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Live for Today, Bank for Tomorrow

September 30, 2008

To Our Shareholders:

There has been an earthquake in the financial system over the last 30 days, with another
shock occurring just yesterday. The whole landscape is changing and liquidity has
become king with all other aspects of the banking environment taking a step back.

At this time it is an advantage to be a de novo bank. We have excess capital equal to
27% of our assets, while most other banks range from 6% to 10%. The liquid funds that
we can make available within a short period of time (24 hours) are equal to half of our
total deposits. That is a very strong coverage ratio. On the credit quality front we will
have two small loans delinquent as of month’s end, by barely over 30 days, but we will
have no non-accrual loans and no foreclosed real estate. We have taken our loan loss
reserves up to 1.50% of total loans to reflect the weakening economy, which is a strong
ratio. We have not been involved in the sub-prime residential real estate market and our
customers appear to be weathering the turmoil well.

This is actually an opportunity for us. If you know of anyone who is looking for a more
secure banking relationship, tell them about Sonoran Bank. We have CDARs certificate
of deposits available where a customer can have up to $50 million insured by the FDIC.
Not only have we have been approved by the FDIC to be able to bid on failed banks in
Tour states, but over the past few days, we have seen an in flow of funds as more people
begin to recognize and find comfort in our strengths.

1 welcome you to call me with questions and comments at 602-393-6943.

Sincerely,

President/CEO
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