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Dear Valued Shareholders and Friends:

On September 28, 2008, Pinnacle Bank celebrated its third year in business and thus our de novo status has
ended. With your loyal support, during the past three years we have succeeded in establishing our piesence in
the community and have enjoyed many successes. Pinnacle Bank remains committed to preserving and
enhancing our financial soundness while providing superior long-term results for our shareholders despite the
current turmoil in the financial industry.

In addition to news of bank failures and poor performing institutions, you may have recently heard that as a
result of the Government take-over of the government sponsored entities (GSE) Freddie Mac and Farmie Mae,
many regional and community banks have had to take a charge against income for other-than-temporary-
impairment (OTTI) to investments of preferred stock in these government sponsored entities. Pinnacle Bank
does not hold any Freddie Mac or Fannie Mae stock and therefore has no exposure to these write-downs.

Our management team’s extensive banking experience and solid knowledge of our local market has provided
us with a true competitive edge and allowed for insightful decision-making and asset protection. Bank
failures and balance sheet pressure faced by poor performing banks is often attributable to reckless financial
practices such as aggressive lending, insufficient capitalization, poor cost control and/or reliance on non-core
deposits. These are all strategies Pinnacle Bank has chosen to avoid.

Pinnacle Bank’s strategic direction is built upon prudent financial practices and as a result, we remain strong
and secure. Currently, we are capitalized well over 3 times the minimum requirement as set forth by

regulatory agencies. Our focus on quality service, community commitment and building relationships with
our clients has made us a trusted and knowledgeable source to the companies and individuals we are
privileged to serve...and it is not just our opinion. Ranking Arizona is the largest public opinion poll in
Arizona and two years ago ranked Pinnacle Bank 9% in the small banks category, last year we moved up to #7
and we were just informed that this year we have been ranked 371

We appreciate your continued support and will honor our commitment to conduct our business in a sound and
prudent manner as we continue to grow and build a very profitable bank.
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